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JUAN BABTISTA DE SEGURA AND THE
FAILURE OF THE FLORIDA JESUIT MISSION,
1566-1572
by FRANK MAROTTI, JR.

L
in The Enterprise of Florida states that it is
E important
not to ignore the “private side” of the Spanish
UGENE

YON

conquest of the New World.1 Despite Lyon’s admonition, the
personal aspect of the attempted spiritual conquest of La Florida
by the Society of Jesus between 1566 and 1572, particularly its
relation to the failure of the apostolic enterprise, remains somewhat neglected. 2 The central hypothesis of this study is that the
human frailties of Juan Baptista de Segura, the superior of the
Jesuit undertaking, played a major role in an evangelical disaster.
Segura, a fascinating idealist, after experiencing frustrating failures among the natives of modern South Florida, coastal Georgia,
and South Carolina, led seven men to their deaths in the Virginia
wilderness, while engaged in a quixotic quest for souls. In taking
this action, Father Baptista was responding to a lifetime of recurrent personal pressures. That is, Segura’s superiors, especially
Father General Francis Borgia, consistently misjudged his leadership abilities. The result was a botched venture in Florida, which
nevertheless provided valuable experience for the order’s subsequent endeavors in Spain’s overseas possessions.
In March 1565, Philip II of Spain and Pedro Menéndez de
Avilés agreed upon a contract that culminated fifty years of
Frank Marotti, Jr. is a graduate of the University of Miami and teaches
in the Pinellas County public schools.
1.
2.

Eugene Lyon, The Enterprise of Florida: Pedro Menéndez de Avilés and
the Spanish Conquest of Florida (Gainesville, 1976), vi-vii.
Many historians have recounted the story of the Florida Jesuit mission
of 1566-1572. Biographical data concerning the Jesuits who comprised
this apostolic enterprise may be found in most of the general works, including: Michael Kenny, The Romance of the Floridas: The Finding
and the Founding (New York, 1934); Felix Zubillaga, “P. Pedro Martínez
(1533-1566), La primera sangre Jesuítica en las misiones norteamericanas,”
Archivum Historicum Societatis Iesu, VII (1938), 30-53; ibid., La Florida,
La misíon Jesuítica (1566-1572) y la colonización Española (Rome, 1941);
Rosemary Ring Griffin, “Rogel, Padre of the Ports,” Mid-America (January 1948), 3-43; and Clifford M. Lewis and Albert J. Loomie, The
Spanish Jesuit Mission in Virginia, 1570-1572 (Chapel Hill, 1958).
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attempts to settle La Florida.3 This region was then defined as
the land stretching from the northern boundaries of New Spain
to the Atlantic coast and northward “as far as knowledge
reached.“4 Menéndez, named adelantado, decided to employ the
Society of Jesus in the evangelization of his territory.5
The sixteenth-century Jesuits enjoyed a reputation for organizational efficiency. An examination of the order, however,
will reveal internal cracks that could bring its bureaucratic
machine to a grinding halt. For example, on June 28, 1566, the
first missionary expedition of the Society of Jesus to Spanish
America sailed for Florida. Over a year had passed since St.
Francis Borgia, the father general, had issued orders for such an
action. Father Pedro Martínez, the superior, Father Juan Rogel,
and Brother Francisco de Villarreal formed the apostolic band.
Upon their arrival in America, they met with tragedy. Martínez,
a dynamic natural leader, died at the hands of hostile natives
near the Spanish fort of San Mateo.6 An unprepared, troubled,
and dissension-wracked Spanish assistancy of the Society had
been responsible for the lengthy delay in the inauguration of the
mission. Juan Baptista de Segura would find himself caught in
this entangling web of conflict.
Segura was born in Toledo, “a son of noble parents and good
7
Christians of that city,” in 1529. He attended the University of
Alcalá and eventually obtained a master’s degree. He then
studied four years of theology and two of Holy Scripture at the
same institution. On April 10, 1566, Segura entered the Society
of Jesus. From Alcalá he traveled to his novitiate at Simancas
where he made friends with Francis Borgia, the future general
3. Albert C. Manucy, Florida’s Menéndez: Captain General of the Ocean
Sea (St. Augustine, 1965), 96; Lyon, Enterprise of Florida, vi, 53, 208.
4. William C. Sturtevant, “Spanish-Indian Relations in Southeastern North
America,” Ethnohistory, IX (Winter 1962), 43.
5. Lyon, Enterprise of Florida, 43-44, 119; Zubillaga, La Florida, 181-83;
Kenny, Romance of the Floridas, 131-32.
6. Thomas J. Campbell, The Jesuits, 1534-1921: A History of the Society
of Jesus From Its Foundation to the Present Time, 2 vols. (New York,
1921), I, 95; René Fülöp-Miller, The Power and Secret of the Jesuits,
trans. F. S. Flint and D. F. Tait (New York, 1930), 19-23; Zubillaga,
La Florida, 216-17; Kenny, Romance of the Floridas, 154-59; Pedro
Menéndez de Avilés to Diego de Avellaneda, St. Augustine, October 15,
1566, in Felix Zubillaga, ed,, Monumenta Antiquae Floridae (1566-1572)
(Rome, 1946), 95-96 (hereinafter MAF).
7. Juan de la Carrera to Bartolomé Pérez, March 1, 1600, MAF, 538.
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of the order. After teaching briefly at Medina del Campo and
reviewing his theology in Valladolid, Segura received Holy
Orders in 1557.8
While he was a novice, Segura seriously cultivated the virtue
of humility. In fact, by the time of his ordination, he begged his
superiors to allow him to remain a brother. Segura claimed that
he was not worthy to perform the sacred duties of the priesthood.9
This was the first of a number of times that Father Baptista
would hesitate and then obediently accept leadership roles within
the Society of Jesus.
After becoming a priest, Segura performed mission work
among the inhabitants of the mountains of Santander and at the
city of Logroño. From 1560 to 1565, he served as rector at Villímar
and Monterrey. At these posts he was prudent and gentle, unlike
many superiors of his day. These traits seemed to permit success
in the relatively minor administrative assignments of his early
years as a Jesuit. Consequently, for a brief period in 1565, he
was transferred to Salamanca, the site of Spain’s most important
university, where he served as vice-rector. Then, from early 1566
until June 1567, Segura was rector of the college of Valladolid.10
It was at Valladolid that the factional disputes which plagued
the Spanish assistancy caught up with Segura. He became involved
in a clash between Diego Carrillo, the provincial of Castile, and
Antonio Araoz, an influential court Jesuit. Carrillo wrote numerous letters of complaint, probably exaggerated, to Rome concerning the worldly life and material comforts of Araoz. Evidently, Segura became associated with his provincial’s opinions.
As a result, the court Jesuit did not hold Father Baptista in high
regard. Already, Segura’s responsibilities were becoming burdensome. 11
Soon, however, the situation worsened. A wealthy female inhabitant of the city died after naming Araoz as her daughter’s
guardian. Father Antonio accepted this charge without consult8.
9.
10.

11.

Zubillaga, La Florida, 317-18; Lewis and Loomie, Spanish Jesuit Mission,
73-74.
Carrera to Pérez, March 1, 1600, MAF, 538-39.
Ibid,, 539; Zubillaga, La Florida, 318-20; Kenny, Romance of the Floridas,
54-56, 205-06; James Brodrick, The Progress of the Jesuits (1566-79) (New
York, 1947), 33-34, 147-49; Antonio Astraín, Historia de la Compañía de
Jesús en la Asistencia de España, vol. 2: Laínez-Borja, 1566-1572 (Madrid,
I914), 260-77, 283, 459-62.
Zubillaga, La Florida, 321; Kenny, Romance of the Floridas, 206.
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ing anybody. Litigation resulted, since the dead woman’s relatives
feared that the Society of Jesus coveted her estate. The whole
town was scandalized. Segura found himself caught in the middle
of an uproar; as rector he received criticism for the incident.
Nevertheless, he exercised prudence by not favoring the opinions
of hotheads on either side of the quarrel. In the process, both
parties made him their scapegoat. Segura remained troubled by
the affair.12 It seems likely that his subordinates viewed him as
an indecisive leader rather than a prudent one.
In January 1566, Segura asked his friend, Francis Borgia,
father general since July 1565, to remove the burden of superior
from his shoulders; he felt that he was not equal to the task. He
had desired an Indies missionary assignment for nine years, and
he constantly had informed his superiors of these longings. Now
he asked to go to Florida, confessing that his wishes were based
upon a need to rid himself of great spiritual sloth and tepidity.
He also intimated more internal difficulties at Valladolid by
stating that he and Carrillo disagreed about the suitability of
certain personnel assignments.13
An easy-going leadership style and a scrupulous conscience had
served Segura well in remote areas of northern Spain. This was
not true in pressure-packed Valladolid, where vehement political
disputes rocked his college. Segura was ambitious, but only in the
spiritual sense; he desired a post in the Indies, where he believed
he could demonstrate his love for Christ in a heroic manner. The
Jesuit hierarchy, particularly Borgia, misjudged his leadership
abilities.
On September 28, 1567, Segura was named vice-provincial of
Florida, and he would sail for that territory as part of a second
Jesuit expedition to the adelantamiento of Menéndez. The survivors of the first expedition, Juan Rogel and Francisco de
Villarreal, already were laboring in southern Florida. Diego
Carrillo, Segura’s provincial, however, had seen himself as being
deprived of a valuable asset. Therefore, in order to block Father
Baptista’s departure from Valladolid, he had accused his old foe,
Antonio Araoz, whom Borgia had placed in charge of negotia12. Zubillaga, La Florida, 321-23; Kenny, Romance of the Floridas, 206;
Astraín, Historia, 487-88.
13. Zubillaga, MAF, 24-25; Juan Baptista de Segura to Borja, January 29,
1566, ibid., 25-28.
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tions with Philip II regarding the Indies, of attempting to banish
one of his opponents from Spain. Carrillo’s ploy did not succeed,
for the father general personally intervened to expedite the removal of Segura to Seville to await his departure for La Florida.
In this city, Segura subsequently received notification of his new
responsibilities. 14
Conditions reminiscent of dissension-wracked Valladolid
plagued Segura in Seville. When confusion developed over the
names of the companions who were to accompany him to Florida,
he traveled to Madrid to discuss the matter. Meanwhile, back in
Andalusia, the rector of Seville was complaining that the missionaries were flaunting their positions by disobedience and diverting
alms that normally went to the local Jesuit residence. To make
matters worse, Segura encountered numerous problems when he
attempted to collect money from the royal treasury for his expedition’s expenses. Familial responsibilities also burdened him.
It seems that Segura’s parents, realizing that he was leaving Spain
forever, had asked him to arrange for the entailment to them of
his portion of the family inheritance. His brothers evidently had
squandered their own patrimonies, and in the process, had been
reduced to poverty.15
All of this turmoil and uncertainty made Segura wonder if
perhaps the devil himself might not be obstructing his mission
to Florida. He probed his woes for signs of God’s favor. Nevertheless, he remained troubled by the irresolution of the apostolic
enterprise. Holy obedience could not serve as a signal that the
Lord’s will was being done, since the personnel assignments for
Florida seemed to Segura to have occurred accidentally, and not
according to Borgia’s instructions. Father Baptista felt haunted
14.

“Letters Patent of the Vice Provincial of Florida,” Seville, September
28, 1567, in Rubén Vargas Ugarte, “The First Jesuit Mission in Florida,”
Historical Records and Studies, XXV (1935), 71-72; “Relatio anonyma de
visitatione quam Petrus Menendez Hispali missionariis Floridae fecit,”
December 16, 1567, MAF, 214-16; Diego Carrillo to Borja, June 5, 1567,
ibid., 174-79; Carrillo to Borja, June 15, 1567, ibid., 179-81; Borja to
Carrillo, June 5, 1567, ibid., 173; ibid., August 13, 1567, 194; Borja to
Carrillo, March 15, 1567, in San Francisco de Borja, Sanctus Franciscus
Borgia Quartus Dux et Societatis Iesu Praepositus Generalis Tertius
(5 vols.), vol. 4: Epistolae, 1565-1568 (Madrid, 1910), 442-43; Borja to
Jerónimo Ruiz del PortiIlo, August 13, 1567, ibid., 514-15.
15. Avellaneda to Borja, December 31, 1567, ibid., 219-21; Avellaneda to
Borja, January 29, 1568, ibid., 241-43; Segura to Borja, February 8,
1568, ibid., 244-50; Segura to Borja, February 9, 1568, ibid., 250-52.
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by the possibility that the father general’s wishes somehow were
being contradicted. Such a move against obedience surely would
incur divine wrath. Therefore, the scrupulous vice-provincial
proposed a plan to relocate some of his companions upon reaching Florida, if Rome so desired.16
On the eve of the departure of this second Jesuit expedition
to Florida what can be conjectured about the mental state of
Juan Baptista de Segura? He had long desired a foreign mission,
and his frustrating assignment as rector of controversy-plagued
Valladolid probably reinforced his yearnings for an overseas
post. Special actions by Borgia had enabled Segura to escape the
petty politics of Valladolid, but more internal squabbles, confusion, and delays confronted him in Seville. Furthermore, he
entertained serious doubts concerning God’s willingness to bless
the upcoming expedition. Family conflicts also weighed on his
mind. Hopefully, in the New World, such nagging difficulties
would disappear, and he could achieve his spiritual ambitions.
On March 13, 1568, Father Baptista’s party departed from
Seville. This “heavy reinforcement” of the Society’s previous trio
of missionaries consisted of three priests, three brothers, and eight
“young catechists.” All of the latter were aspirants to membership
in the religious order. Florida would be their proving ground.
Segura served as superior of the expedition with the title of
Father Vice-Provincial.17
At the port of Sanlúar de Barrameda, where the Jesuits
found themselves delayed for a month, a favorable reception by
the inhabitants surely raised Segura’s spirits. The natives of the
Canary Islands received the missionaries with similar enthusiasm.
Although the voyage across the Atlantic was not without difficulties, suffering and its subsequent relief apparently consoled
the apostolic workers.18
After miraculously avoiding shipwreck on the shores of a
cannibal-infested Caribbean isle, the missionaries sailed “among
very beautiful islands” until they reached Puerto Rico. Father
Antonio Sedeño, a companion of Segura, felt that Borinquén was
16.

Segura to Borja, February 8, 1568, ibid., 243-50; Segura to Borja, February 9, 1568, ibid., 250-52.
17. Antonio Sedeño to Borja, November 17, 1568, ibid., 348; Lyon, Enterpise
of Florida, 195; Kenny, Romance of the Floridas, 216-17.
18. Sedeño to Borja, November 17, 1568, MAF, 348-51.
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“very beautiful and rich, although very poor in what matters for
going to heaven.” The islands must have impressed the seaweary Jesuits greatly, for the preceding two quotations are the
sole references to nature’s beauty that the writer discovered in
over 600 pages of their correspondence. The party spent four days
in Puerto Rico and once again received a tremendous reception.19
All of these successes, combined with Menéndez’s glowing accounts of the favorable disposition of the Florida natives toward
Christianity did not adequately prepare the evangelists for the
harsh realities of the mission responsibilities that awaited them.
Soon they would face Indian chieftains who would toy with
Catholicism in order to court the favor of powerful European
allies.
In late June 1568, the missionaries arrived at St. Augustine,
a settlement that still felt the impact of the recent attack on
nearby Fort San Mateo by the Frenchman, Dominique de
Gourgues. Starving and exhausted inhabitants greeted them.
Nevertheless, Segura’s spiritual ministrations served to renew the
colonists. Visits by neighboring Indians and Father Juan Rogel,
who had just returned from a reconnaissance of the coastal areas
of Guale (Georgia) and Santa Elena (South Carolina), inspired
the newcomers. Therefore, Segura left three young catechists,
along with Brother Domingo Agustín Váez, at St. Augustine. The
remainder of the party then sailed to Havana, in order to hold a
series of strategy meetings and to establish a missionary headquarters. 20
The Havana conferences took place twice a day for more than
a month. At these talks the seeds were sowed for future disputes
that would take Segura to the Virginia wilderness. Prior to the
arrival of the second Jesuit expedition to Florida, Rogel and
Brother Francisco de Villarreal had experienced numerous difficulties at their missionary posts. Rogel, who was stationed at
the Calusa major town on Mound Key, in Estero Bay, found
himself cast into a delicate political situation. The Indians
were involved in a dynastic dispute concerning political expan19. Ibid., 351.
20. Ibid., 351-53; Segura to Borja, July 9, 1568, ibid., 315-16; Juan Rogel to
Borja, July 25, 1568, ibid., 324-28; David B. Quinn, North America from
Earliest Discovery to First Settlement: The Norse Voyages to 1612 (New
York, 1977). 277-79; Zubillaga, La Florida, 332.
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sion, and the Spaniards were viewed as pawns whose assistance
would ensure both chiefly status and a victory over rival tribes.
To a lesser extent, Villarreal, who toiled at Tequesta, near the
mouth of the Miami River, faced similar problems. Other problems also plagued both evangelists, and consequently, their efforts
failed. The two missionaries, however, tended to place most of
the blame for the unfortunate outcomes upon the soldiers who
manned the garrisons at each site.21 As a result, the excuses of
Rogel and Villarreal, internalized by Segura, later became a
major justification for his voyage to Chesapeake Bay.
The strategy session at the Cuban port brought Segura into
conflict with Father Gonzalo de Á lamo, also a member of the
second expedition. Born in 1540, Á lamo had less experience than
his companions, but he was an excellent moralist and theologian,
as well as an exceptional preacher. At the same time, however,
he was an individualist whose personality clashed with Segura.22
For a man of Alamo’s training, the Havana conferences provided
a stage where he could display flamboyantly his abilities. His
actions, however, incurred the displeasure of his peers, notably
Sedeño and Father Baptista. At the same time, however, Segura
began to lose the esteem of his men. He was, in a sense, “shown
up” by a rebellious, immature rival. Eventually, Á lamo would
be sent back to Spain.
At first, around mid-November 1568, Segura’s plans for a
successful mission system seemed to be materializing. Havana
appeared to be a suitable site for both a base of operations and
a school for Indian children from Florida. Furthermore, new
opportunities presented themselves for the revival of the missions
at Mound Key and Tequesta. By February 1569, Guale, Santa
Elena, and Los Mártires (the Keys) also looked promising for
23
future evangelization efforts. Nevertheless, just when it seemed
that Segura’s plan would succeed, problems developed.
21. Rogel to Borja, November 10, 1568, MAF, 335; Rogel to Ruiz del
Portillo, April 25, 1568, ibid., 274-98, 302-11; Francisco de Villarreal to
Rogel, January 23, 1568, ibid., 235-40: Sedeño to Borja, November 17,
1568, ibid,, 355-56: Segura to Borja, November 18, 1568, ibid., 369-61;
Rogel to Borja, July 25, 1568, ibid., 320-23; Stephen E. Reilly, “A
Marriage of Expedience: The Calusa Indians and Their Relations with
Pedro Menéndez de Avilés in Southwest Florida, 1566-1569,” Florida
Historical Quarterly, LIX (April 1981), 395-421.
22. Kenny, Romance of the Floridas, 207-08; Zubillaga, La Florida, 327.
23. Segura to Borja, November 18, 1568, MAF, 358-63; Rogel to Borja, No-
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On Mound Key, Spanish efforts to manipulate a Calusa acceptance of Christianity backfired. Old problems also resurfaced
at Tequesta. By mid-June 1569, the Jesuits had abandoned southern Florida. During these troubles, Segura had been traveling
throughout Florida, in order to discover the best locations for
missionary outposts. Still optimistic, he decided to concentrate
his efforts on Guale and Santa Elena.24
The dissension that had developed out of the Havana conferences continued and at the same time there was little success
in converting large numbers of Indians. Segura insisted that
Á lamo be returned to Spain. His arguments were convincing,
and Rome agreed. Yet actually removing Á lamo would not be
easy. Menéndez had worked hard to obtain Jesuits, and he would
not view the departure of any of them lightly. Furthermore,
Segura had received a reprimand from Borgia for not writing
letters to Europe in his own hand. Stomach problems, perhaps
stress-related, began to plague Segura soon afterward.25
The missionaries at Santa Elena and Guale worked somewhat
removed from the Spanish settlements and without a military
escort. Segura evidently attributed the previous Florida failures
to the cruelty of the soldiers located at each mission site. Food
shortages, lack of converts, and cultural conflicts, however, led
Segura to suggest in December 1569, that perhaps Florida should
be abandoned by the Jesuits; other regions, particularly China,
would offer better hopes for their work. A month previously,
Brother Domingo Agustín Váez, a talented linguist, unexpectedly
had perished in an epidemic. His passing has been termed the
greatest catastrophe to the apostolic enterprise since the death
of Pedro Martínez. Conditions continued to deteriorate so that
by mid-July 1570, Guale and Santa Elena had been abandoned.26
vember 10, 1568, ibid., 330-43; Segura to Juan de Hinistrosa, December
18, 1568, ibid., 370-71; Rogel to Borja, February 5, 1569, ibid., 382.
24. Rogel to Ruiz del Portillo, April 25, 1568, ibid., 306-11: Rogel to Borja,
November 10, 1568, ibid., 337; Rogel to Borja, February 5, 1567, ibid.,
380-81; Villarreal to Borja, March 5, 1570, ibid., 416; Sedeño to Rogel,
December 19, 1568, ibid., 372-73; “A Letter of Juan Baptista de Segura,”
June 19, 1569, ibid., 385-86; Zubillaga, La Florida, 345, 347, 349-50.
25. Segura to Borja, June 19, 1569, MAF, 386-87; Borja to Segura, June 29,
1569, ibid., 391; Dionisio Vázquez to Segura, December 29, 1568, ibid.,
373-75; Segura to Borja, July 5, 1569, ibid., 392-93.
26. Rogel to Hinistrosa, December 11, 1569, ibid., 393-404; Sedeño to Borja,
March 6, 1570, ibid., 422; Sedeño to Borja, May 14, 1570, ibid., 429-31;
Rogel to Menéndez, December 9, 1570, MAF, 471-77; Kenny, Romance of
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To make matters worse, a new political problem developed in
Florida. Segura leveled a series of denunciations against the
absent Menéndez, charging that he would do “everything in his
power” to prevent the return of Á lamo to Spain and the departure of the Jesuits from Florida. As conditions deteriorated,
Segura’s image in the eyes of his men declined. Sedeño recommended the removal of both Segura and Á lamo from Florida,
and Menéndez made a similar request.27
In the midst of turmoil, Segura remembered his earlier years
at the University of Alcalá. He had dreamed of days when he
could put them into practice at some exotic outpost. He had
listened eagerly to tales of the missionary exploits of the Jesuit
priest, St. Francis Xavier, in the Orient. Remote regions of Spain
and island ports of call, far from the pressures of dissension, had
given him peace and success. Therefore, he resolved to escape
from Florida with all of its problems and turmoil and sail
away to China.
At some time around 1560, Spanish sailors seized an Indian
of the Chesapeake Bay area, whom they christened Don Luis,
after his baptismal sponsor, Don Luis de Velasco, the viceroy of
New Spain. According to the geographic concepts of the time, a
water passage to New Spain and China existed in the land of
Don Luis, or “Ajacán.” In fact, in 1566, Pedro Menéndez made
an unsuccessful attempt to settle in this strategically important
region. The captured Ajacán native took part in this expedition
and eventually ended up in Spain, where he lived for at least two
years. Afterward, perhaps in 1569, Don Luis journeyed to
Havana where he met and talked with Segura.28
These conversations with Don Luis evoked in Segura’s mind
romantic thoughts of St. Francis Xavier. Don Luis seemed like
another Paul of the Holy Faith, the convert who had sparked
Xavier’s interest in Japan, and whose valuable assistance frequently was described in letters sent back to Europe.29 A trethe Floridas, 209; “Letter of Fr. Juan Baptista de Segura to St. Francis
Borgia,” December 18, 1569, in Vargas Ugarte, “First Jesuit Mission,”
108-09.
27. Ibid., 109-10: Kenny, Romance of the Floridas, 230; Sedeño to Borja,
March 6, 1570, MAF, 427; Menéndez to Borja, January 10, 1571, ibid.,
481-83.
28. Lewis and Loomie, Spanish Jesuit Mission, 4-5, 12-20.
29. Carrera to Pérez, March I, 1600, MAF, 552-53; Fülöp-Miller, Power and
Secret, 209-10; Lewis and Loomie, Spanish Jesuit Mission, 140.
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mendous opportunity seemed to be presenting itself to Segura.
Guided by the Indian, accompanied by no troublesome soldiers,
he would sail to the Chesapeake, to “another greater and more
important Japan.“30
Accordingly, Segura had a ship built for the long trip to
Chesapeake Bay. In July 1570, he sailed for Santa Elena, where
he called a meeting with his confreres. Despite the objections of
Rogel, Sedeño, and his friend, Brother Juan de la Carrera, he
was determined to proceed with his plan. Only the inexperienced
Father Luis de Quirós, who, along with Brother Gabriel Gómez
and Brother Sancho de Zaballos, had sailed from Spain with
Menéndez on February 7, 1570, sided with Segura. This third
expedition had been sent to replace Á lamo, who finally had returned to Europe.31
Segura wanted no more problems or dissension. A handpicked group— men who would cause no trouble— would accompany him. Quirós, Gómez, and Zaballos, all newcomers,
would sail to the Chesapeake territory. Brother Pedro de Linares
would also make the voyage, along with an altar boy, Alonso de
Olmos. The final three members of the expedition were lay
catechists who sought entrance into the Society: Juan Baptista
Méndez, Gabriel de Solís, and Cristóbal Redondo. Don Luis
would serve as the party’s guide and interpreter. On August 5,
1570, the expedition began its death trip.32
The band reached Chesapeake Bay on September 10, 1570.
Soon, the frigate in which they had sailed, their sole link to the
outside world, departed. Shortly thereafter, Don Luis abandoned
the missionaries, tempted by his former way of life, especially
polygamy. Segura’s efforts to persuade him to return failed. The
party was panic-stricken, for they had no interpreter and no
means of support. Consequently, they saw themselves forced to
barter metal for corn. Meanwhile, they prepared for death by
prayer and spiritual exercises.33
30. Carrera to Pérez, March 1, 1600, MAF, 553.
31. Ibid., 536-41, 552-53; “Relatio De Missione Floridae A Patre Ioanne
Rogel,” Inter Annos 1607-1611 Scripta, ibid., 611; Avellaneda to Borja,
February 10, 1570, ibid., 412-13.
32. “Relatio De Missione Floridae A Patre Ioanne Rogel,” ibid., 611; Carrera
to Pérez, March 1, 1600, ibid., 553-54; Lewis and Loomie, Spanish Jesuit
Mission, xvii-xviii; “Letter of Luis de Quirós and Juan Baptista de
Segura to Juan de Hinistrosa,” September 12, 1570, ibid., 89.
33. Ibid., 40, 89; Rogel to Borja, August 28, 1572, MAF, 527-28; Carrera to
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Finally, in desperation, Segura sent Quirós, Solís, and Méndez
on an embassy to Don Luis. The renegade and a group of braves
killed these ambassadors on February 4, 1571. Several days later,
on February 9 or 10, Don Luis visited the hut of the surviving
Jesuits, which was some distance from the site of the recent
massacre. There, the natives murdered everyone except young
Alonso de Olmos. It was he who later would recount the gruesome tale.34 Juan Baptista de Segura, in a strange twist of fate,
had achieved his lifetime ambition— the crown of martyrdom.
After the Virginia massacres, the Jesuits abandoned Florida.
The remaining missionaries eventually moved to New Spain,
which the Society of Jesus entered in 1572. Juan Rogel, Antonio
Sedeño, Francisco de Villarreal, and other former Florida evangelists rendered distinguished service in Mexico and the Philippines. It was not until eighteen years after their entrance into
Mexico City, however, that the Jesuits embarked upon missions
among unpacified Indians. They had learned their lesson in
Florida. A solid infrastructure was first established before advancing into hostile territory. In fact, only at the urging of Diego
de Avellaneda, the official visitor sent by Father General Claudio
Aquaviva to New Spain in 1590, and, ironically, the same priest
who had prepared the groundwork for the Florida mission
twenty-five years earlier, did the Society commence such perilous
work.35 Thus, the Florida experience greatly influenced the subsequent history of the order in New Spain.
Juan Baptista de Segura was totally out of place in the wilds
of America. Francis Borgia’s judgment of Segura’s abilities was
erroneous. Father Francis, after learning of Segura’s decision to
attempt the peaceful evangelization of Ajacán, supported the
move. Despite criticisms of Segura by Á lamo, Sedeño, and
Menéndez, Borgia stood squarely behind his old friend. Elsewhere,
some of Borgia’s other personnel assignments had also proven
unwise. For example, the provincials that he named for Spain
Pérez, March 1, 1600, ibid., 556.
Rogel to Borja, August 28, 1572, ibid., 528; Carrera to Pérez, March 1,
1600, ibid., 557-59: “Relatio De Missione Floridae A Patre Ioanne Rogel,”
ibid., 612; Lewis and Loomie, Spanish Jesuit Mission, 450.
35. Zubillaga, La Florida, 421-24; Griffin, Rogel, 36-43; Kenny, Romance of
the Floridas, 300-05; Lewis and Loomie, Spanish Jesuit Mission, 25, 101;
Astraín, Historia, 69; William E. Shiels, Gonzalo de Tapia (1561-1594)
Founder of the First Permanent Mission in North America (New York,
1934), 23, 28, 74-75, 81, 83, 98.

34.
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in 1565 caused him many problems. In 1568, when he appointed
new provincials, things improved notably. In addition, Jerónimo
Ruiz del Portillo, the provincial of Spanish America, Segura’s
immediate superior, had to be recalled from his post in Peru.36
Incompetent superiors could hardly direct dangerous enterprises
in remote New World locations. Thus, Juan Baptista de Segura’s
shortcomings were a major cause of the failure of the Florida
Jesuit mission of 1566-1572.
36. Borja to Segura, aut Sedeño, November 14, 1570, MAF, 458-61; Borja to
Menéndez, November 15, 1570, MAF, 463-64; Astraín, Historia, 459-62;
Campbell, The Jesuits, 54-55.
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